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Top Ten Reasons to Love  
Locally Owned Independent Businesses  

	 

Reason #1: Local independent businesses return over three times as 
much per dollar of revenue to our local economy. 
Multiple studies show that three times more of every dollar spent at locally owned businesses instead of 
formula retail stores stays in the local economy..1 Most of every dollar spent at a formula retail store is 
promptly exported to out-of-state suppliers or back to corporate headquarters.2 Local businesses reinvest in 
the local economy 60% higher rate than formula and Internet retailers.  

Reason #2: Local retailers generate nearly four times as much 
economic benefit for the surrounding region.  
Local retailers generate almost four times the regional economic benefit of formula retailers.3 For every one 
million in sales, local retailers create $320,000 in additional local economic activity, while formula retailers 
create only  $160,000– half that of local retailers.  For every square foot of space occupied by a chain, the 
local economic impact is $105, compared to $179 for every square foot occupied by an independent business.  

Reason #3: Local retailers increase product diversity and freedom of 
choice and support local artists, enhancing local economic prosperity. 
Local independent retailers offer a more diverse product line than formula retailers. When they make 
accessible controversial books or music from new artists, demand for new ideas, art, and music tends to 
increase. Local retailers carry a higher percentage of locally produced goods or are the sole outlets for books 
and recordings by local authors and artists, which strengthens the community and the local economy.           

Reason #4: Communities in which local ownership is the norm are 
healthier, wealthier, wiser, and safer, and residents are happier overall .   
Residents of communities with a greater density of small, locally owned businesses are healthier, happier and 
longer lived overall than those living near predominately large corporations. Counties with a larger density of 
small locally owned businesses experience greater per capita income growth.4 The regional market share of 
dollar stores has been linked to higher rates of poverty, obesity, infant mortality, and property crime, 
especially burglary, and violent crime, especially murder and manslaughter.  Chicago officials believe that 
dollar stores are breeding grounds for criminal activity and magnets for neighborhood crime. 

Reason #5:  Communities with more small, locally owned businesses 
are more autonomous, adaptable, and resilient.  
Who decides whether to close a store in a distressed neighborhood, stock a controversial book, sell produce 
from local farms, pay a living wage, or contribute to a local charity? Formula retail stores suffer from 
absentee ownership. Decisions are made in distant boardrooms, where community values carry little or no 
weight. Formula retail managers garner status and recognition by advancing corporate interests and rhetoric, 
even at the expense of the community.  Local business owners gain status by contributing to community 
improvements. Because their financial success is tied to community well being and stability, they take a more 
active role in civic affairs and donate more to charitable and nonprofit organizations.10 Cities with a strong 
entrepreneurial culture and local economic control are more resilient and adaptable in times of distress. 
Communities that are dependent on outside corporations are less able to overcome challenges.  

Reason #6: Local independent businesses are vital community attributes 
that help define and attract visitors to a place. Formula retail, which 
puts local stores out of business, is homogenizing Main Street USA  
Locally owned businesses create community character, sense of place, community identity. They reflect the 
local culture, are a source of community pride, and are a visitor attraction. Local independent businesses 
sustain vibrant, walkable main streets and downtown centers, and helps reduce sprawl, automobile use, 
habitat loss, and air and water pollution.  As formula retail spreads across the country, it puts independent 
stores out of business, occupying farmlands and wetlands and homogenizing America at an alarming pace. 
Losing small-town culture and its entrepreneurial spirit comes at great cost.5  Closing one 4,000 sf Main 

                                                
1 www.Andersonvillestudy.com; http://www.ilsr.org/wp-content/uploads/files/midcoaststudy.pdf;	 http://www.amiba.net/resources/multiplier-effect;	 
http://civiceconomics.com/app/download/5841748704/Lamar+Retail+Analysis.pdf	 
2 http://www.ilsr.org/wp-content/uploads/files/midcoaststudy.pdf 
3 http://www.amiba.net/resources/multiplier-effect /  http://www.amiba.net/news/2012/slc-utah-study#ixzz278NPtk3n 
4 Stephan Goetz and David Fleming, “Does Local Firm Ownership Matter? Journal Economic Development Quarterly.  
5 http://www.goodjobsfirst.org/smart-growth-working-families/harms-big-box-retail 
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Street store costs a community $250,000 per year in lost property taxes, wages, bank deposits and loans, 
rent, sales and profits.  

Reason #7: New formula retail stores don’t generate new sales; they 
shift sales from other stores, reducing retail space and sales overall.6  
Retail spending is a relatively fixed pie. When a new store opens, it takes a “slice” of the available revenues, 
leaving behind a smaller “pie” for remaining businesses to subdivide. Many small local businesses will exit 
the market within a year if they find it unprofitable to compete. Others will be forced to downsize. The 
overall effect is loss of retail space and sales. A 1995 landmark study of new Wal-Mart stores found that 84% 
of Wal-Mart’s sales shifted dollars away from existing local merchants.7 Retail sales began to decline after 2 
or 3 years, and after 10 years, the average Superstore cost other local merchants $12 million a year in sales 
and resulted in the closure of 7,326 businesses: 555 grocery stores, 291 apparel stores, 298 hardware stores. 
One in four towns experienced a lower level of retail activity than they had prior to Wal-Mart’s arrival.  

Reason #8: Formula retailers use predatory pricing strategies that 
undermine small businesses, destabilize local economies, and worsen 
working conditions, all of which run counter to community values.8  

Formula retailers focus on the bottom line.  They emphasize short-term gains, keep overhead low by 
employing as few workers as possible, pay workers minimum wage and minimize employee benefits.9  They 
respond to competition by slashing costs, reducing investments, and moving production to a state or country 
with lower wages or using their power to undermine workers’ compensation. Low costs, extensive financial 
resources, and massive advertising budgets give formula retailers a huge competitive advantage.  They 
squeeze suppliers on wholesale prices and use loss leaders or end-cap specials to undercut independent 
retailers. Many discourage the exercise of employee rights and manage by intimidation. A former Dollar 
General employee prevailed on her claim that she was fired in retaliation for exercising leave guaranteed by 
the Family and Medical Leave Act (FMLA). (In their appeal, Dollar General contended that the FMLA does 
not explicitly prohibit retaliation against an employee who takes FMLA leave.) A survey of 4,387 workers in New 
York, Chicago, and Los Angeles revealed that Family Dollar and Dollar General had cheated these 
overworked or misclassified employees10 out of $56.4 million in wages every week. A 2010 report revealed 
that Dollar General’s suppliers in China have the worst labor condition performance of all major U.S. retailers.  
Reason #9: Formula retailers reduce wages, benefits, employment, retail 
spending and tax revenues and increase personal property taxes.  
Formula retail displaces more jobs than it creates; typically, the higher quality jobs, with better pay and 
benefits. For every dollar in tax benefit created by a large formula store opening, 2.5 dollars in tax losses and 
public costs (roads, sewers, police, fire) are generated.11 A significant statistical relationship exists between 
new development and higher personal property taxes.12 Studies show that formula retail costs more taxpayer 
dollars* to support in safety and services than a community will reap.  In other words, if a new box store 
comes to town, expect to pay more taxes soon. 

Reason #10: Formula retail stores cost more than they produce and drain 
public resources. Specialty retail has a net positive impact on revenues.  
Big box retail and shopping centers cost taxpayers more than they produce in revenue. Big box retail 
generates a net annual deficit of $468 per 1,000 sf; shopping centers drain $314 per 1,000 sf. Specialty retail 
(including small-scale Main Street businesses), has an overall positive effect on revenue, producing a net 
annual return of $326 per 1,000 sf. Other commercial revenue winners include business parks, offices, and 
hotels. Higher costs for big box stores and shopping centers are due to road maintenance and demand for 
public safety services.  Formula retail profitability is subsidized by everyone in the community - workers, 
government and taxpayers. Low wages and poor benefits generate hidden costs, with profoundly negative 
impacts on communities. Formula retail stores pay poorly, fail to provide most employees with full-time 
hours, and cannibalize existing employers. They attract massive subsidies in the name of “economic 
development.” Wal-Mart has received over $1.2 billion in local and state subsidies. In essence, taxpayers are 
paying Wal-Mart to build new stores.13 

                                                
6 http://www.amiba.net/assets/files/pdfs/Studies/Chicago_walmart_economic_impact_study.pdf  
 http://www.amiba.net/home/benefits-local-business#ixzz1p1Rk0QOd 
7  Dr. Kenneth Stone, Iowa State University, 1995 
8 CLW Executive Director Li Qiang, China Labor Watch: Worst Sweatshop in the World; Aug 11, 2010  
9  http://www.amiba.net/assets/files/pdfs/Studies/Chicago_walmart_economic_impact_study.pdf 
10  Just Pay (2010). 
11 t. Albans, Vermont State Environmental Board Act 250 Decision, 1994 
12 Impacts of Development on DuPage County Property Taxes. DuPage County Development Dept. / County Reg. Planning Commission, IL, Oct. 1991 
13 http://www.goodjobsfirst.org/smart-growth-working-families/harms-big-box-retail 
Additional Resources:  
http://www.ilsr.org/independent-businesse-deliver-bigger-economic-benefit/      http://www.bigboxswindle.com/  
http://www.amiba.net/news/2011-media/buy-local-shuman-milchen                                    http://www.corpwatch.org/article.php?id=15629 
http://www.newrules.org/retail/article/impact-chain-stores-community                                http://edq.sagepub.com/content/25/3/277.abstract 
http://www.amiba.net/resources/studies-recommended-reading/local-premium                    www.liveablecity.org/lcfullreport.pdf. 


